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The Public Realm

Swift Company's commitment to work in the public realm stems from the
belief that successful, beautifully crafted places are basic public Infrastructure,
They are essential to democracy in the ways that support daily lives, and they
help to even the playing field far the full society. Swift Company approaches
public work with the understanding that community is developed over time
through the overlapping use of high functioning public spaces, and that a
generous public realm fosters healthy, resilient community identity and pride.

Community engagement is central to a rich vibrant solutian, It informs and
transforms the project into a place embedded in the past, serving the present,
and engaging the future. This requires the ability to cdearly communicate
complex issues, listen carefully, and facilitate discussions to expose and
integrate the issues, knowledge and concerns. Swift Company is known

for exceptional community-building skills, including the development of |
stakeholder invalvernent strategies and successful presentations to the public,
to municipal and institutional design review and to advisory entities.

Swift Company believes that any project reveals the nature of its place and
the client's values, The powerful guality of the land with the rich interplay

of ecological patterns - hydrology, topography, solls, vegetation, light, and
canstantly changing weather systems - sets the foundation of experience and
the core quality of a place within a region. This and the histary aof habitation

and culture form an emotional and physical landscape - the illusive and solid,

Ecological Restoration + Natural Systems Philosophy

What is the value of seeing hawks hunting over a meadow for the first time
in decades? What about the pleasure of coming upon a built element that
appears to have miraculously grown out of the place? Ecological restoration
for diverse and rich enviranmental function is vital for a sustainable future:
Environments change constantly with or without human presence, and
while the past cannot be restored, a complex and resilient ecology can be
reestablished.

Swift Company has the hener to work in some of the West's most challenging
and valued wild lands, ranging from the high prairies in Montana, to Grand
Teton Mational Park to a lowland forest of the Pacific Northwest, and the much
loved 'urban wilderness' of Seattle's Discovery Park. In all cases the approach
involves a clear understanding of the systems at play and their interaction and
trajectory. The critical challenge is to work with the existing patterns, expand
ecological structural diversity, and create experiences which are rich, resilient,
poetic and beautiful.

This work has provided Swift Company with a deep understanding of natural
systems which has fundamentally influenced their approach to work in all
projects, ranging from urban design guidelines and historic preservation t©
multi-madal transportation infrastructure. Like wild lands, urban circumstances
function as ecological systems with the added layers of historical development,
politics, social needs, and financial and cultural aspirations, By using the given
ecosystem as the starting point for urban design and building on it to amplify
these contextual layers, rich and beautiful solutions are structured to meet
multiple functions and community values.

Humans understand intuitively when a place has been badly used or
denigrated. We are drawn to extreme and powerful landscapes for their beauty
and force. With this is an obligation to be graceful in the way we inhabit.

Urban Site Design + Civic Places

#evin Lynch says: "The urban landscape, amang its many rales, is also
something to be seen, to be remembered, and to delight in” We agree - it
should be generous, humane, and rich in textura and life. The urban landscape
binds individuals and culture with a place, and is inextricably meshed with the
nature of a region,

The cammitment on the part of the public to create urbane communities
results in private investments and provides a backbone of sustainable strategias
addressing issues of regional growth, The Ballard Commons and Ballard Library
represent an exceptional example of shared investment creating a rich, viable
urban ecosystem and a healthy community.

Campus Planning + Design

The academic campus halds a unigue place in all societies, encormpassing
the higher ideals of our cultures and communities. Thomas Jefferson
conceived of the American university as an academic village with strong ties
to the surrounding community and context. This has resulted In a distinctly
American form of academic, dwelling and recreational facilities setin a
significant landscape context. Campus planning anywhere in the wiorld
must be responsive to the cantext, history and traditions of a region. Many
campuses within the Puget Sound region and east of the Cascade Mountains
are exceptional examples of this form, and as they continue to mature, the
integration of historic and new architectural and landscape typologies offers
the potential for rich community experience.

Campus planning and design comprises an important part of Swift Company's



effort. Work on multiple campuses over extensive periods of time informs the
approach to each campus project. Careful phasing and graceful site planning
create a place that feels whole as it develops over the years. Qur work on
campuses throughout Washington State ranges from master planning 1o
project design and implementation. Relevant projects include a campus
landscape framewaork plan for the University of Puget Sound and the Seattle
University Alumni and Admissions Building (LEED Gold), Seattle University
Science Building Predesign, and multiple projects at Whatcom Community
College and the University of Washington.

Multi-Modal Public Transportation

High functioning public transportation systems are often the basis of a healthy
community's daily life, and they redefine our understanding of a region. In the
Pacific Northwest, this includes ferries, light rail, monorails and busses. Swift
Company has been involved in transportation projects ranging In scale from
planning efforts for the Seattle Monorail and Washington State Ferry landings
to urban site design for a series of Sound Transit light rail stations, a new transit
center far the City of Olympia serving local and regional buses and planning
for Sound Transit's northbound light rail extensions.

Multi-functional Streets = "Beyond Complete Streets”

In Great Streets, Allen Jacobs writes *Streets are where you meet people!”
Streets make up a significant part of the public realm, constituting 28-30% of
the average urban setting. For this reason Swift Company believes streets
should be designed ta serve multiple purposes and be a source of pleasure,

Streets must function with grace during rush hour traffic, capture and slow
rain water in a starm, and be the place where people meet, talk and maybe
even dance. Swift Company pushes to find and employ the connections and
relationships that make this possible,

Culture and the Arts

A vibrant arts cormnmunity and cultural life are the ultimate indicators of a
healthy community. Qur commitment to civic culture is expressed in our
libraries and the engagement of artists in crafting our public realm,

Swift Company agrees with Ben Franklin who said, "Libraries are the
cornerstone of a democracy.” Libraries occupy a place of critical importance

- where else can you browse and linger, borrow and not buy, engage in
community discourse, share your own childhood with your child, or ask any
question with the confidence of an answer? Libraries are places to enjoy quiet
maments where the opportunities for discovery are limitless. As a gift from this
generation to the next, we believe libraries and their sites should be inviting
and designed for langevity.

Artists bring a eritical and unigue sensibility to work and the public realm,
causing us all to think differently and holistically about the gquestions and
issues which should be integrated into the built envirenment. This contribution
shifts thinking and results in a richer environment in which culture assurnes
an important role. Swift Company has a long tradition of working with artists
to create site-specific works ranging from peer collaborators 1o support, As
individuals, we have given extensive volunteer time to support arts within
the community through the Seattle Arts Commission and the local schoals.
Physical development and environmental design are a huge capital expense
and represent community values, What better way for art and artists to
contribute?

Sustainable Site Design

The concept of sustainable site design is basic to our philosophy; successful
site design s sustainable. The integration of sustainable strategies thraughout
as a layered aggregate of Swift Comnpany's projects is essential to their

design process. As with functioning ecosysterns, truly sustainable solutions
are dependent on multiple interconnected elements and subsystems. Swift
Cornpany understands the basis of these relationships and delights in finding
successful solutions which must meet the requirermnents of everything from
the water-cycle to a bus timetable, This drives Swift Company’s belief that all
elements of a project must meet multiple needs; that the materials be durable;
that ecological function be part of urban life; that clients and communities be
engaged in the short and long term Iimplications of actions; and that simple
innovative strategies must be integrated to create more complex and ficher
environments.

Multiple function is a critical strategy. In an urban environment, a green

roof is an elevated micro-drainage syster, taking advantage of rainwater
capture, retention and evapotranspiration. The rain water cycle is closer

to a predevelopment condition and the financial demand for traditianal
infrastructure of pipes and treatment facilities is reduced. The future's limited
dollars can be used for solutions which integrate multiple benefits, Osprey
hunting from snag perches on industrial waterfronts communicates ecological
and cultural value, shifting the historic perception of what should be expected
from a project.

Barbara Swift
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Founded in 1982, Swift Company has focused on the planning and design
of public landscapes and open spaces in the Pacific Northwest region of the
United States. The firm has earned a valued reputation for design excellence,
innovation, successfully implernented solutions, clear communication and
effective facilitation involving diverse interests.

Swift Company is a group of twelve skilled landscape architects and urban
designers committed to a highly personalized practice with client relationships
spanning decades. They are committed to clients for the long haul and are
valued for strategic integrated thinking, energy and action, They intentionally
pursue work that involves clients engaged with providing essential public
services, be they public or private. Swift Company is powered by a deep
commitment to public work and context-driven designs that build on a
fundamental sense of place. Aninterest in complex social, cultural and
ecological issues has fueled a broad range of successful work from wild lands
restoration to urban design. Clients appreciate the integrated services ranging
from detailed site design to master planning and from programming to
construction administration.
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At dusk, the house is an lluminated space under the stoped roof seen from the lake through a forest scrim of pine, aspen, and willow, Stairs ard decks make the
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transition Between the house and the site with grass gravel paths. (Photo by: M Lehous)
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Above: The garden at the shoreline of Flathead Lake, (Phato by Barbiss Swifth
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Bettorn: One of the gravel paths that lead from the house through the
Forest Garden, (Fhoto by Barbaa Swiftl

The house entry court i3 surrounded by & restared landscape of native plants, 2 grass gravel road, and protected, existing forest

(Photo by: MicLehous)
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Rocky Mountain Juniper {Juniperus scapulorum)
Ponderasa pine (Pinus ponderasa)

Quaking aspen (Populus tremuloides)

Westarn red cedar (Thuja plicata)

HEAR

Serviceberry (Amelanchier alnifolia)
Low Oregon grape (Mahonia nervosa)
Nootka rose (Rosa nutkana)

Sandbar willow (Salix exigua)

AR
Kinnickinnick (Arctastaphylos uva-ursi)

Wild strawberry (Fragaria virginiana)

A Wild Garden in the American West

In the western reaches of North America, powerful
and vast wild landscapes capture the soul, For those
who choose 10 inhabit these extracrdinary lands,
where human populations are small but where
large-scale defarestation, mining and recreational
developments have chipped away at ecosystems'
heath, decisions about new developrment must be
consciously made to protect and enhance these

special places:

For a private residential client, Swift Company had
an incredible opportunity to create a "garden” in

the midst of a wild place. The garden is a deeply
generous place for the communal activities of a
family ernbraced by a powerful natural landscape.
The garden grew out of the conversation between
the values and aspirations of an enviranmentalist
client, the circumstances of place, and the ecosystem
inwhich the garden resides. This is not a static
imprint on the landscape, but an amplification of
the inherent structure of the landscape and its ever-
changing systems. The garden continues to evolve
as a resilient ecological systemn. The mundane has
been shifted into the sublime with a careful and light
hand on the landscape,

The Stane Quarry Bay Point House, part of a family
retreat on the western shore of Montana's Flathead

Lake, exernplifies a sustainable development where
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The site plan illustrates the project” s surrounding context of forested wildlands abutting cattail marshes at the shores of Flathead Lake.
{Drawing by: Barbara Swiftl

management of the land and wildlife is paramount. The cllent’s vision far exceptional ecological
function, aesthefic refinement, and dwelling is realized in a minimalist design that amplifies the spatial
organization and ecology of the site. A series of connected places for gathering, recreation, and
contemplation support living in the western tradition.

Investigation and Program

The client, comprised of an extended family of sophisticated and committed environmentalists, set a
prograrm of a year-round retreat to be subordinate in all aspects to the management and care of the
native landscape and wildlife. The design focuses simultaneously on amplifying the pattarns of the
ecosystem and fostering gatherings of family and friends in all seasons of the year.

It is essential to the client and design team that the architecture of the house and the form of the garden
work together to allow for several kinds of "outdaar living” throughout the year, and to blend the inside
and outside spaces, Gathering, eating, talking, and listening to music and presentations are the uses
which siip both inside and out. Winter uses include viewing, walking, gathering, and skiing

Enhancing the aesthetics and ecological health of a wild place took center stage in the development
of the program. A series of consistent guestions shared by the client and designers guided the
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The intentionally minimalist design on the landsczpe creates a fully integrated form of western living to
meld the site and home into a2 natural, hamonlous whole, Photo by: Rarhars

development of the program and design, and these were used to test each direction:

- Are we creating an inherently real and right place?

+Is there a true continuum between the existing and the emerging, and the inside and outside?
- Do these actions couple art and ecological restoration?

- Will these actions support a sustained ecological trajectory?

+ Is this the simplest gesture?

The ongoing intent is the subordination of the hand of human to that of nature, and for graceful
coexistence of people and nature.

Site and Context

Stone Quarry Bay is located in the heart of a maritime forest ecosystem on the southwestern shore

of the glacier-carved Flathead Lake in Montana. Flathead Lake is the largest freshwater lake in the
United States west of the Mississippl River and sits between two mountain ranges that are part of the
larger Rocky Mountain geography. Stone Quarry Bay is on the lake's western shore. The calm, shallow
waters of the bay are inhabited by native cattails and freshwater animal species. The 30-acre shoreline

site includes steep wooded hillsides, marshes, level

farested meadows, and a rocky peninsula facing south.
¥ p

The undisturbed site is composed of a mature forest
growing on silty lake soils amid uplifted broken stone
shelves and ridges of gray-black quartzite and shale
The mixed forest of pine, fir, juniper, aspen and willow
Is healthy and largely free of pine beetle infestation,
which has adversely affected hundreds of thousands
of acres of forest in the North American West, The
understory varies from a simple matrix of pine grass,
native strawberry, and forbs to snowberry and native
rose masses, each naturally creating a harizontal

datum in the visually simple forest landscape.

A broad range of wildlife, including golden eagle,
black bear, mule deer, osprey, and beaver use the
site as part of a habitat continuum that connects the
shoreline with the forested upland and the adjacent

Mature Conservancy reserve,

The family cormmpound includes a large warkshop and
caretaker's quarters, the main residence and a dock.
The residence, the Paint House, is located on the
peninsula which extends into the lake, surrounded by
pondergsa pine and fir forests.

Design Approach: Form and Function Working
Together

The design couples exceptional expectations for
ecolegical function and aesthetic refinement. The
result reflects an intentional restraint and amplification
of existing patterns. The simplicity of line and form

of the forest establishes an elegant matrix with the
stone ridgelines and marsh lands defining clear,
simple datums. With considered effart, the landscape
architect protected and reformed the Inherent
structure of the site. Collaboration with the architect
included the careful insertion of the building into the
existing landscape,

The site's form s created using landform, stone,
platforms, and filtered screens in an intenticnal
sequence of open and sheltered spaces in the
landscape. Starting with site grading, the building and
paths are submerged in the landscape. Existing layered
stone ridges are extended and imbed the buildings

in the landform. In gathering areas, new stonework is
profoundly rooted in the land, and large stones arise
from the surface of the soil. The site plan includes a
grassed gravel road and trails which slip quietly into
the topography. The septic system is a sculpted arc
which disappears in the simple landscape of 1all trees
and transparent masses of low growing snowberry,
forbs, and pine grass. The result is the antithesis of the
objectin the landscape.

The Point House, the center of gathering, is a slim long
pavilion inserted into a stone ridge on the point. The
building is set back from the shoreline of the bay with

views of the lake through a screen af willow and pine



trees. While the south side of the house is transparent
with numerous penetrations of doors, windows, anc
decks, the north wall is cpague, extending the ridge
line and separating the public from private. The design
creates the experience of a forest pavilion and site

melded together, without separation of building and site

Native plant communities were selectively used to refine
the naturally elegant and minimalist character of the

site and to augment ecosystem function. Reforestation
activities were implemented to focus on the health

and regeneration of the forest ecasystem, its structural
diversity, and habitat value while creating filtered screens,
The materials were all derived from the site or within a
50-mile radius, including the use of all native plant species

from the Flathead Lake basin.

To further hanar the sanctity of the site's natural state,
canstruction impact was held within a maximum of
five feet of the building. All existing trees on site were
protected for the duration of construction. Qutside of
the building construction limit, the native landscape
was protected and augmented. Site topsoil and farest

floor mulch is reused. Upon completion of construction,

strategic planting and pruning created slivers of views

1o the lake and the Mission Range beyond. Post
constructian involvement includes periodic consultation
associated with forest management, pine beetle control,

and incremental fine tuning of use areas.

To pratect the natural landscape and to immerse

access 1o and within

people in the setting, vehic
the site is purposely limited; with service by small

carts and travel on foat the only allowed modes of
transportatian. Paths and roads within the site are

gravel and grass, not pavement, communic

ting the

intended conservation focus. L b
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Environmental and Social Sustainability i an. Thi lustrates the selective insertion of trees and stone ridgelines to re-es
[Drawaing by: Barba

v spatial structure and ecolog:

The protection an eful restoration of the site and its

regenerative and ecological function are at the heart of

this project. The footprint of development is as soft and

minimal as possible, All ecological functions are returned
e - #@-11 Topsel-

and nutrients are renewed. Black bear pass through the FUERR

site, periodically stopping an the deck, and osprey nest

in @ snag above the house. The client has expanded

stewardship to include ecologically sound management

of pine bark beetle and invasive species, The commitrment
to conservation and ecclogical function includes hosted
gatherings bringing together people invalved with land
conservation and restoration in Western Montana with

those involved in policy and management to advance

stewardship of this unigue landscape

Impartantly, this project makes a subtle and simple

aesthetic

tatement about the inherent beauty of a
healthy, functioning wild place. This "forest garden”

exemplifies a new form of private garden and signifies

the importance of design which explores the full and
graceful integration of ecological systems with human HFEEHDE EBANRERT TR DS GRANBER

1 & jeralls the anghe, went and depth of placement of stones 1o replical

he existing rock

habitation.
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The Ballard Commons

Credity

Project Title: The Baliard Commons

Project Location: Seattie. Wh, USA

Froject Type: Nelghborhood Clvic Park

Area; 1.4 acres 56 hactared)

Client: Seattie Department of Parks and Recreation

Landscape Architect: Swift Company lic

Swift Company Rele: Prime consultant, urban deslgn and landscape architecture.

Chief Designers: Barbara Swift and Lisa Corry

Proyect Tearmn: Melsnle Davles, Caitlin Evans, Cindy Cloud

Other Consultants Magnusson Klemencic Associates. chvl Engineer; Artlst Valerie Otani, artlss
Candels | Spariing, lighting deslgn / electrical engineer; Alrspeed Skate parks and Grindline
Skate parks, Inc, Skata park desfgn; Mechanical Fountain Design Raman Fauntains,
mechanical fountain design: WHI Stewart. irrigation dasign: Architect ARC, architeet: POL
Canstruction Services Inc, comractor

Cost: 1, 535, 449 (L5, Dallars)

Design Perind: 2003—2004

Construction Periad: 2005

Aweards: International Making Cties Livable "Healthy Communities for Al Urlan

Plazas Avard, 2012; Special Mention Award for Design, WA Chapter, American Soclety
af Landscape Architects. 2012: Commendation for Design Excellance, Seattle Deslgn
Commission, 2005
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The Ballard Commaons is the heart of Seattle, Washington's historic
Scandinavian neighborhood and burgeoning urban village. This civic park is
the culmination of years of public advocacy. The community wanted a civic
commeons for all — a place for diverse people to gather alone orin large
groups, for celebrations and daily life. Swift Cormpany successfully designed

an elegant new park which embodies the civic ideals and expressed desires of
the community,

Swift Company believes that beautifully crafted public open spaces like the
Ballard Commons are essential infrastructure that foster a healthy resilient
society and improve the quality of life of all citizens. Gererous, humane, rich
in texture and life—the Ballard Commons evokes the powerful quality of the
circumstance of its time and place, The historic and evolving cultural and
ecological heritage of Ballard helped shape the design of this popular park.

Neighborhood context

The Ballard Commans represents Seattle's commitment to the vision of its
vibrant public life, Traditionally a Seattle neighborhood filled with bungalows,
surface lots, and low-slung warehouses, Ballard's explosive population growth
of the last 15 years has created a vibrant dense community with people on
the streets. Seattle's planned growth, coupled with a financial commitment
to the public realm, resulted in the 2002 Ballard Civic Center Master Plan, a
new library and neighborhood service center, and the Ballard Commons—the
center piece of the comrmunity.

The Master Plan set the aspiration for a much-needed civic open space
located between the neighborhood downtown / industrial waterfront and the
residential district. The project site is located on a former grocery store site and
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Ballard Commons Park sculptures, feuntain and playspace (Photo bySwift Compary)

parking lot that hosted a temparary skate bowl built by volunteers, Multistory
housing, shopping, and cultural, civic and religious centers surround the park.

Citizen-based neighborhood planning efforts to protect natural resources
resulted in Ballard's designation as one of Seattle’s urban villages. Urban
villages focus on increased density and improved civic life in an effort to reign
in urban sprawl. Comprehensive planning and fiscal commitments were
linked to provide public infrastructure, including a new library / neighborhood
service center and the civic commaons. Public commitment to the "capital
web" established the foundation for the private sector investment in housing.
The immediate neighborhood's infill of condominium and apartment dwellers
brought a more diverse population, Ballard, with the Commans at its center, is
a brilliant case study far smart planning and investment.

The community's vision for the Ballard Commens changed over time, as

urkan infill brought new voices to the table. The Master Plan vision was of a

simple civic green marking the area's history as a waorking class Scandinavian
community. A raucous public process ensued with debate between those
who spent years planning for a mare passive civic commons and the
displaced, underserved skate-boarding community, Public meetings teased
out the points of commoenality and determined that inclusiveness and
cohabitation were the highest priarity, The process redefined the program,
and the resulting design created a vibrant central park that integrates diverse
uses in suppart of the full community. The community's aspiration for a civic
commons represents a maturation and clear departure from traditional parks
programmed as single use facilities,

Form and design

The Ballard Commans provides generous civic open space with a timeless
simplicity, where the senses are engaged, and where there are ample
opportunities far communion with others. The physical organization of the 1.4
acre park supports cohabitation of seemingly conflicting active and passive
uses thraugh creative site erganization, grading, and multiple use furnishings.

The park design celebrates simple form and line. The park's structure is
asequence of arced forms in land and trees, creating an informal lawn
amphitheater facing the sun and a plaza. A skate bow! is tucked inta the slope,
and the plaza with a fountain and high guality, custom furnishings anchors the
site and flows into the generous street environment. Wide, dense plantings
with street trees partially enclose the Commens and separate the pedestrian
and vehicular environments.

The plaza is kitty-cormer ta the new library and neighborhood service center,
also designed by Swift Company. The twa blocks share a design vocabulary
of a pedestrian street with gathering areas, and create a unified civic care ta
the neighborhood. Wide sidewalks encircle the park, and are framed with lush
planting areas in large beds with street trees, Bike racks and frequent benches
foster use and blur the lines between park and street sidewalk.

The Ballard Commaons is designed for pedestrians who flow through this highly
walkable neighborhood. Diagonal paths through the commaons accommodate
desire lines and access to destinations. A mid-block path increases
neighborhood connections and breaks down the super block. All paths are wide
enough for people to walk and talk together and are ADA accessible.

The park is full of high quality, custom furnishings that reference the
neighborhood's Scandinavian heritage. The park design and furnishings are
hospitable and encourage use throughout the day and seasons. Seat walls,
stone plinths, wood and aluminum benches with and without backs, and lawn
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Ballard Commons Park sculptures, fountain and play space Photo by: Swift Company)

offer a variety of seating options. Leaning rails, planting, a seating wall, and
steps frame the skate bowl, as do bystanders watching the action.

The park's interactive fountain and seashell sculptures are a magnet for play,
entrancing young and old, The |local Puget Seund maritire and marine
envirorment inspires the form of the fountain. Fueled by a desire to embed
a culturally significant experience in the park, the design team explored

the nearby marinas and beaches for inspiration. The result is an elegant
composition of fountain elements and site furnishings that create the focal
point of the park's plaza.

Alang, low stone sculpture is shaped to abstractly represent the flowing
lines of a salmon's body ar a boat hull, Curves in all the surfaces of this arced
form make complex this seemingly simple 72' long form made of cut blocks
of "Butterfly Blue” granite from China. Five blocks in the form are recessed to
create niches, Each niche is scored for slip resistance, as the water bubhling
out of the stane is inviting as it pours down the sculptural rill,

Seven spray jets animate the plaza amid interactive seashell sculptures, and are
illuminated to glow at night as vertical columns. A water spigot on the nearby
drinking fountain provides water to pour onto the artist Valerie Otani's carved
stone seashells. Children are entranced as water swirls down the outside of a
maoon snail shell or shoots out of the holes in the sea urchin,

The water frorm the spray jets pools in the arc of the stone fountain, unitil
it reaches the level of the curved trench drain that mirrars the form af the
tountain. This shallow pool of water reflects the silhauette of the fountain

AEEESRNEREE, HEBHTALE e Clani2E

5ea Urchin sculpture by artist Valerie Otani in the Ballard Commaons water fountain Photo by: Swift Company)

when still, but it is usually alive with children splashing. Fountain water is
recirculated via a storage tank below the plaza, and a pump house with water
purification is set amid evergreen trees,

Throughout the day and evening, the Ballard Commons is full of neighbors
with diverse lifestyles and backgrounds engaging in a variety of activities,
fun to take part in and equally fun to watch, The fountain and skate bowl are
regional attractions. The park supports community life in its variety of forms.
While frequented daily by small groups or individuals, this flexible open space
also hosts large annual community events, such as the Ballard Seafood Fest,
the Ballard Urban Picnic, and Norwegian Independence Day celebrations.
The Ballard Commons' success was (llustrated on a recent weekday afternoan
by the people and activities there: a young man in lotus position meditating
on the grass hillside; a homeless tria resting an the benches; an elderly man
reading; parents and grandparents with young children playing in the water;
teenagers and adult men skating the baw!; a gaggle of teenage girls eating on
the steps; and people strolling though with dogs, books and packages. The
community's aspirations for an inclusive, active park have been realized. This
deceptively simple park is a roaring success for everyane,

Civic facilities like Ballard Cammons must endure and serve the community for
fifty to a hundred years. The high demand and intense use of the Commons
requires thoughtful site planning and timeless design. The importance of
detailing with long-lasting materials and designing flexible, generous open
spaces fosters the graceful maturation of a place. These contribute to the
popularity and usability of a place from the start, and also ensure a future of
sustained use and shared memories for future generations.
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On the shores of a grey industrial area, a bright red building with a green
roof and landscape provides a beacon of sustainable design. The Center for
Urban Waters has transformed an industrial brown field into a sustainable
development dedicated to research on the health of the urban waters. This
innovative project represents a historic shift in cultural values toward the

reclamation of a heavily polluted environment for a healthier future.

Swift Company taok the client's mission of water and ecosystem stewardship to
heart and created an innovative, sustainable site, The landscape design Tlustrates
the values of the fadility and the circurnstances of place. What is the value of seeing
an osprey perch outside on a tree snag or an otter slide on the renovated shareline
far the first time? Swift Company's passion for and deep understanding of natural
systerns, coupled with integration of building and site, make the Center for Urban
Waters a shining example of ecologically integrated design.

The Site and Project Context

The project is located on the Thea Foss Waterway in Tacoma, an industrial city
in the state of Washington on the southern edge of Puget Sound, an inlet of
the Pacific Ocean. The Thea Foss Waterway, which serves the industrial center
as well as the city's downtown, was once among the most heavily polluted
waters in the nation. In 1983 the United States Environmental Protection
Agency listed the Thea Fass Waterway as a Super fund site for contamination
of bottom sediments which are harmful to marine life in the waterways. A
20-year cleanup that cast more than $100 million ensued. The improved
environmental health of the area has proven a catalyst for the incremental
transformation of the city, with new shoreline parks and a variety of

BB B RREE AT AR AMG KSR, T RS AT A
Clsterns for reclsimid rocfand lab water for reuse for irigation and toilet lushing
Phota by hen berschneiden

developments adding 1o the livability of Tacoma. The Center for Urban Waters
is the first non-industrial development in the heavily industrial area on the
east side of the waterway cpposite downtown. Its bold design is prominent in

views from the city center.

Three organizations have partnered to share the laboratory and research center:
the City of Tacoma's Environmental Services Division; the University of Washington
Tacoma; and The Puget Sound Partnership, a state agency shepherding efforts of
citizens, government, tribes, scientists and businesses working together to restore
and protect Puget Sound. While monitoring Tacoma's urban waters, scientists and
technicians at the Center for Urban Waters are working on methods for cleanup
and control of pollution sources on Puget Sound.

Design

The mission of the facility provided inspiration to the design team, who
collaborated an fully integrated systems for building and site. All professional
disciplines worked together to achieve sustainable strategies in the landscape,
building and operations of the research facility and to obtain a LEED

platinum certification. Truly sustainable solutions are dependent on multiple,
interconnected subsystemns and durable elements which meet many needs,
The Center for Urban Waters exemplifies this approach on all levels.

As one arrives at the site, the prominence of the cisterns strikes a clear nate on the
rafe of water in the project. Two 41,000-gallon tanks hold water collected from

the roof and the laboratary pure water system. The water is reused for flushing
tollets, and to irrigate the flourishing landscape in the hottest part of the summer
when regional semi-drought conditions occur, Strategically located bic-swales
provide stormwater quality improvernent and wildlife habitat, while vehicular and
pedestrian pavements are pervious to allow groundwater recharge, This miakes the
site almost entirely poraus when the green roof, pervious pavernent, rain gardens

and other planting areas are combined.

The shoreline of the Thea Foss Waterway dominates the long narrow site and
attracts wisitors along an angular path through grassed barms to the water's edge. A&
curving esplanade runs between the bullding and the tidal shore to provide public
access along the water, Small plazas with benches offer camfort for individuals and
small group gatherings, The primary plaza located at the southwest comer of the
building encourages conference room users to spill outside Sculptural seats of re-
purposed granite street curbs and wood have an appealing materiality, and are
rhythrmically organized into groups along the esplanade.

To bring people into closer contact with nature, Swift Company designed the
wild but ordered landscape with native and drought-tolerant plants that offer
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Green roof and Thea Foss Waterway
IPhatn by Swift Company)

AigiE e B HERE—M One of the building's green rmoofs (Pram by: Swift Company

A habitat value. These species were selected to limit

Tree snag with Runting osprey
{Phete by Katen Bartlet Ciry of Tacoma)

water and fertilizer use to protect water quality in
Puget Sound, and to provide staging, feeding, and
nesting habitat for birds and shoreline animals.
Salvaged cedar and Douglas Fir snags placed
along the rocky share beside the esplanade
encourage native raptors such as eagles and
osprey ta perch, roost and hunt along the shore.
The five thirty-foat tall snags are mounted an
metal posts and look like sculptures. Ospreys were
hunting from the installed snag perches within

two months of installation. Otters, seals, geese,

and rabbits join humans aon the esplanade. All animate the landscape, delight the human users,
and communicate ecological and cultural value. The rapid use of the site by wildlife for hunting
and nesting is an exciting milestone in the environmenial clean-up of the Thea Foss Waterway.

Birds also enjoy the 12,000-square-foot living roof on two levels of the building. The rooftop
landscape is lush. The four-inch growing medium supparts a variety of ground cover, perennials,
grasses, and sedums including Coastal Strawberry, Yarrow, Mexican Feather Grass, Golden Moss
Stonecrop, and many maore species. Larger areas meant to accommaodate future photo-valtaic
panels were planted with sedums to provide the greatest drought and shade tolerant coverage.
The green roof absorbs rainfall to reduce and delay stormwater runcff, filters poliutants, and
reduces the heat-island affect. The award-winning green roofs have been hugely successful The
plantings are fully established, and are an integral part of the sustainable message of the facility
and a key point for educational tours of the building.

The Center for Lirban Waters utilizes multiple integrated strategies to reduce its energy needs,
The green roof is one of the components in the overall project strategy for energy savings and
stormwater management. Combined with ather energy reduction elements such as sunshades
and natural ventilation for cooling, ground-source heat pump for heating, natural day-lighting of
interior spaces, the green roof contributes to the whole stary for this project of energy reduction

and careful resource management.

The Center for Urban Waters educates visitors about sustainable landscape, water quality issues,
and green construction. The building performance is digitally monitored and on display in real
time in the lebby, providing both current and historic data on energy and water consumption
for users and the public. The facility provides signage and other educational communications
about the green roaf and green building as a whale, and hosts informational tours. Another

layer of the educational function is the research and studies
that are carried out on a daily basis as the primary mission of
this laboratory facility.

The Center for Urban \Waters advances the understanding

of regional water systems and the role of 2 single facility in
contributing to the larger cortext. it set a high standard for
energy conservation as well as water use and reuse, From

the beginning, the maost important value was environmental
stewardship. This innovative project shifts the historic perception
of what should be expected from industrial development, and
llustrates that ecological function is an integral, necessary, and
beautiful part of urban life, The Center for Urban Waters is now
avisible icon for Tacoma, a city reclaiming its environmental
health for future generations.
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Subalpine fir (Abies bifolia)

Colorade blue spruce (Picea pungens)
Lodgepale pine (Pinus contorta)

Narrowleaf cottonwood (Populus angustifolia)
Aspen [Populus tremuloides)

e

Serviceberry (Amelanchier alnifolia)

Wyoming big sagebrush (Artemesia tridenta)
Cregongrape (Berberis repens)

Antelope bitterbrush (Purshia tridentate)

Wax current (Ribes cereum)

Woods rose (Rosa woodsii)

Russet buffaloberry (Shepherdia Canadensis)
Mauntain snowberry (Symphoricarpos creophilus)

HEs
Yarrow [Achillea millefalium)
Pussytoes {Antennaria species)
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Arrow-leaf balsamroot (Balsamorhiza sagittata)
Common harebell (Campanula rotunditolia)
Sulphur-flower buckwheat (Erigonum umbellatum}
Idaho fescue (Festuca Idahoensis)

Wild strawberry (Fragaria Virginia)

Bedstraw (Galium species)

Sticky purple geranium (Geranium viscosissimum)
Fivenerve helianthella (Helianthella uniflora)
Oneflower helianthella (Hellanthealla uniflora)
Silver lupine {Lupinus argeneus)

Silky lupine (Lupinus sericeus)

Littleflower penstemon (Penstemaon procures)
Meedle thread grass (Stipa cornata)

R

Mountain brome (Bromus marginatus)
Hood sedge (Carex hoodii)

Blue wildrye (Elymus glaucus)

Slender wheatgrass (Elymus trachycaulus)
MNeedlegrass (Stipa nelsonii)

|daha fescue (Festuca idahoensis)
Prairie junegrass (Koelaria macrantha)
Needle and thread (Stipa comate)
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Bluebells (Campanula rotundifolia)

Silver lupine (Lupinus argenteus)

Small flowered pensteman (Penstemon procerus)
Western larkspur (Delphinium occidentale)
Aster (Aster species)

Green gentian (Frasera speciosa)

White varrow [Achillea millefolium)

Pussytoes (Antennaria species)

Arrowleaf balsamroot (Balsamorhiza sagittatta)
Sulfur buckwheat (Eriogenum umbellatum)
Silky lupine {Lupinus sericeus)

Showy goldeneye (Viguiera multiflora)

Nutall's larkspur (Delphinium nutalli)
Cinguefoil (Potentilla gracilis)



The Craig Thomas Discovery and Visitor Center

The Craig Thomas Discovery and Visitor Center offers an authentic experience
of nature in the pristine, iconic Grand Teton National Park. The strategic

siting of paths, courtyard, building, and terrace structure the sequence of
wisitor experience for a visceral immersion in the landscape. A strang design
framework and team collaboration resulted in a sustainable site that remains
as wild as its surroundings and captivates visitors with the wonder and
ecological complexity of the Teton wilderness.

Vision

The stunningly beautiful setting of the Visitor Center is breathtaking. The power

of the scale of mountain peaks and the valley floor, and untouched quality of the
natural landscape, is precious. Swift Company quickly realized that the wild nature
of the site must not be domesticated, and that any development for human use
rmust be subordinate to the landscape. Nature must dominate. Visitors are meant
to feel like the animals they are, moving through an amplified series of experiences,
Enormous care was taken to maintain the purity of the unigue and pristine
ecosystern, The Craig Thomas Discovery and Visitar Center celebrates the natural
and cultural heritage of this wild western landscape,

Context

Located near Moase, Wyoming on the park's southern entry in Jackson Hele, the
Craig Thamas Discovery and Visitor Center is poised between two dramatic and
powerful forces: the Snake River and Teton Mountains, The 12-acre site lies at the
edge of a sagebrush meadow within a riparian forest of aspen, cottonwood, and
spruce. As a former floodplain of the Snake River, subtle, undulating landforms fan
out through the site. Native vegetation reveals, frames, or blocks views of the Tetan
Range. Bands of aspen, cottonwood, and spruce trees create zones with distinct
character, sensory guality, and ecological function.

The layered characteristics of the site's topography, views, vegetation, and dynamic
seasonal changes raised critical issues for site development, including sequence
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of movernent, methodologies for site interventions, snow management, and
amenities for human comfort through the seasons, The site's ecological context
and dramatic climatic variation set the basis for design and the landscape architects'
desire to galvanize the visitor's experience of place.

Design Framewaork

The landscape architects, architects, and the client group established essential
design principles early in the process. Each proposed action was tested
against these core principles:

+ The wildness of this landscape will be central to the experience.

+ The seguence of experiences will stimulate the reptile and cerebral brain of
the visitor,

« Sustainability will be applied at a fundamental level - everything here will be
used and regenerated.

The client and design team's mission of conservation, preservation, and
stewardship critically shaped the design process, The resulting design employs
site improvements that are light on the land and strategic in their execution.
Every gesture is minimal, graceful, and intended to amplify the power of the
landscape. The site design integrates local ecalogical systems and seasonal
variations. The completed design invites visitors to leave the mundane and
fully immerse themselves in the power of the surroundings. The existing site
structure, scale, sensory quality, and indigenous materials are preserved and
amplified so visitars can fully apprediate the wonders of this particular place.

Design

Swift Company's role as landscape architect was pivatal in the success of the
project. Work began with site selection and continued through construction.
The design intention was 10 create a visitor experience that is as emotionally
evocative for a family staying for 45 minutes as it is for mountaineers traveling
deep into the park.

Carefully considered circulation sets a progression of stunning views from different
vantage points, moving visitars through multiple ecatones as the site is traversed,
The site plan farmalizes the ritual of arrival and travel, transporting people from the
mundane to an experience that is primal, intimate, and "of the moment.”

The existing topography and vegetation are the organizing framewark for




the circulation system. After arriving at the parking lot, the visitor moves

away from the sage meadow and views of the Teton Range, through the
spruce and cottenwood forest. The distance between the parking lot and the
Visitor Center is intentional to give visitors the opportunity to engage in the
landscape before entering the building. The accessible paths are chip-and-
seal asphalt in a color similar to the site soils, so they visually recede, Snowmelt
heating in the pavement allows a clear and safe path from the accessible
parking and drop-off to the Visitor Center, Long and short views from the path
reveal regional landmarks and arient the visitor to the Jacksan Hale valley,

Az visitors approach the building, a courtyard is revealed, The courtyard is minimal
and serene, an intimate respite from the vast landscape. The space is embraced on
three sides by seating stairs and a covered portico that accornmodate gatherings
and park orientations. The fourth side opens to a small sage meadow framed by
large spruce and cottonwood trees, The proportions of this natural meadow mirrar
the spatial framewark of the courtyard.

The Visitor Center's roof lifts upward and away from the courtyard, its jagged
peaks mimicking the Teton ridgeline, Entrance through the wood portico reveals
a soaring view across the meadaow to the moraines and the spectacular, ever-
changing mountain range beyond. Site developrment occurs outside of the direct
view of the prominent peaks of the Teton range from the Visitor Center for an
unspoiled view of the mountains. An outdoor terrace invites visitors closer to the
mountains at the edge of the arcmatic sagebrush. The sequence of courtyard,
building, and terrace calms visitors, binds them with the place, and prepares them
for the powerful experience of the valley and Teton Range.

Minimal interventions allow the wilderness to predominate and the human
world to recede. Human trappings such as signage are intentionally few.
Lighting is limited 1o create intermittent pools of soft ground light under the
profoundly dark and glittering sky. The improvernents in the landscape are
placed with a light and quiet signature to bring the visceral, untamed guality
of the park into the built environment. A genuine experience of place is
immediately accessible ta each visitar.

Sustainable Site Approaches

The environmentally sustainable site design enhances the inherant character
of the place, takes advantage of all site resources, lessens maintenance and
operations costs, and improves the landscape function

The existing site was preserved through strictly controlled construction access.
Topography directs surface water flow to existing drainages for water quality
treatment and groundwater recharge. The comprehensive coordination of
utilities madiates site impact to render them imperceptible

Curbs are eliminated so the pavernent feels in the landscape, not on the landscape,
and water flows freely from pavement to sails. Stormwater and snowmelt feed

the groundwater through micro-drainages. The site sails, deposited by the river,
have a high infiltration capacity. The natural undulations of the ground surface are
used to collect and disperse starmwater in a manner similar to 2 pre-development
condition. The distribution of water affects the patterns of native vegetation. The
planting design intentionally heightened this expression of the landform and
drainage though species selection. The variation of plant color and texture make
visceral the function of the landscape. During the snowy season, the play of light
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and shadow on the soft landforms are entrancing.

All landscape improvements came from the site itself, including all of the soil,
mulch, and plant material used in the project.

In areas slated for the developrment of roadways, paths, and building, site soils and
duff were salvaged, stockpiled, and managed 1o keep soil biota alive until they
could be placed back on the site. This allowed the invaluable native seed bankin
the soils to survive and augment planted materials, A small area around a farmer
post office contained non-native and weed species, and these soils were removed
from site to maintain the integrity of the native plant comrmunities. Wood debris
from trees and shrubs was chipped for reuse as mulch.

Swift Company worked with botanists and biologists from the National Park
Service to understand the native plant communities that sustain the resident
and migratory wildlife. Preservation of the Integrity of this pristine ecosystem
was of paramount impartance. The plants growing on the site have adapted
to the unigue micro-conditions of the site and the extreme weather variations
experienced in this mountainous region. To preserve the genotypic purity of
this adapted vegetation, all of the plant materials added to the site were grown
from parent material frormn the project site. Somne plants were transplanted on
site ar into pots and cared for in a nursery.

Curtings were taken for the propagation of woody trees and shrubs. Seeds
were collected for contract growing of forbs, shrubs, and trees and for sowing
onto site soils. Soil amendments and fertilizers were avoided to allow natural
growth patterns to emerge.

Through careful study and mimicking of the natural conditions, the landscape
of the Grand Teton National Park visitor center continues to function as it did
prior to developrnent to sustain the plants and animals of this wild western
landscape. The healthy landscape s shaped to the natural conditions of the
site and is sel~sustaining. The restraint used in the careful insertion of this
major visitor attraction into the landscape allows the story of this unigue land
to unfold. The project goals of conservation and stewardship are achieved. The
Craig Thomas Discovery and Visitor Center has become a model of landscape
regeneration, ecological immersion, and careful human use, I




